U ' \ Vancouver Hebrew Academy

Vancouver Hebrew Academy

Strategic Plan

Rabbi Don Pacht, Head of School
Meyer Mattuck, Co-President

David Emanuel, Co-President



Our process began in March 2009 when we brought together stakeholders from
throughout the Vancouver Jewish community for a day long visioning session.
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Those discussions identified four goals in the following areas: Curriculum, Staffing,
enrollment and capital advancement. Five committees where formed to drive these

Strategic Planning Committees
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These committees have identified four areas of immediate focus to bring
about the change and improvement that we are looking for by investing
additional resources in these areas.

Areas of Focus

Administrative Expenses

Teacher Salaries and Benefits

Professional Development

Curriculum Tools




Each of these expenditures, rather than being a stand-alone effort,
contributes to a broader framework that will create the academic program of
our design.

Offer competitive compensations
Increase staff retention and attract experience teachers

Position teachers at the cutting edge of scientific
approaches to learning and breakthrough research

Integrate up-to-date teaching methods into the classroom

Incorporate technology into students’ day-to-day learning

State of the art classrooms to reflect today’s learning
environment

One new administrative position

Provide guidance and assistance to teachers in creating an
enriched learning environment in the classroom




The successes of the academic program, combined with the efforts of the
Marketing and Institutional Advancement committees will help to realize
significant growth within two to three years.
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Although the short-term strategy requires us to look to our donors and supporters
to fund the initial stages, the anticipated growth in enrollment allows us to create a
sustainable long-term budget strategy.
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